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4020 SPRING BLUFF ELEM.
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwide Program Plan is developed with the Involvement of parents and other members of the community te be served and individuals who will carry

out the plan. Sectlon 1114 (b)(2)

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS

Sections 1112(a)(1}{B), 1114(b}(5}

This plan has been developed, if appropriate and applicable, in cocrdination with other Federal, State, and local services, resources, and programs.

Mark all pragrams that will be coordinated and integrated as part of the development of the Consolidated Federal Programs plan

STRATEGIES TO APDRESS SCHOOL NEEDS Section 1114 (B)(7}(A)

&2 Supplemental instruction

4 The following strategles will be implemented to address priaritized schaol neads; (check all that apply)

\ Subject areas and grade levels to be served (mark all that apply)
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Delivery of Title T funded supplemental instruction sarvices

{3 preschool

D Pull out/resource classroom
Push infregular classroom

O summer School

] Tutaring (hefore-or-after-schocl)
O other
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(J professional Learning Communities

Response o Intervention

([ other

4 Schoolwide Positive Behavior Support

The strategies will {mark all that apply)

Provide opportunities for all children, including subgroups of students, to meet the challenging Missouri Learning Standards.

Description of how strategy/strategies wlll provide

Through Response to Intervention along with before and after school tutoring,
students will be provided additonal opportunities to meet the challenging MLS.

Description of how strategy/strategies will strengthen

} Use methods and instructional strategies that strengthen the academic program in the schaol,

program.

Small class sizes, Title I push in program, additicnal push in support for all
students in addition to coteaching will be used to strengthen our overall

O 1ncrease the amount of learning time

(J Extended school year

d Before-and/or after-school programs

(J summer program
O other

Help provide an enriched and accelerated curriculum

Description of how strategy will provide

Using differentiated instruction allows students to work at their independent
level. Alsc, extra curricular activities such as STEM Club and TAG allow
students the opporunity to particiapte in an enriched curpiculum.

Activities that address the needs of those at risk of not meeting the Missouri Learning Standards will inciude (mark all that apply)

Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the Missouri Learning Standards

Description of how strategy/strategies wilt address




Student needs are identified and discussed during quarterly Data Team meetings.
Student academic performance along with behavioral, environmental concerns are
addressed and plans are developed, We partner with multiple agencies to provide
services for students as well as families to better support them at school and at

home, Additional community resources are sought to provide assistance based on
individual needs.

Activities whl {mark all that appiy)
Improving students’ skills outside the academic subject areas
O Counseling
O3 school-based mental heaith programs
@ Specialized instructional suppott services

O Mentoring services
Other

We partner with several other agencies-Prevented, JIRAH Ministeries, UMSL-Center

for Behavioral Health, and the Children’s Advocacy Center of East Central
Missouri.

O Helping students prepare for and become aware of opportunities for postsecondary education and the workforce
O Career/technical education programs
[ Access to coursework to earn postsecondary credit
() advanced Placement
O 1nternational Baccalaureate
(1) pual or concurrent enrollment
] Early college high schools
(2 other

] Implementing a schoolwide tiered model to prevent and address problem behavior, and early intervening services
Providing professional development and other activities for teachers, paraprofessionals, and other school personnel to
improve instruction and use of data

Delivery of professicnal development services

O 1nstructional coach

O Teaching methods coach

(J “third party contract

C) other

Professional development activities that address the prioritized needs

Describe activities

In house professicnal develeopment is offered to full staff for working with
students with behaviors. All staff is encouraged to attend profesional
development outside of the building to support individual needs as well, Again,

due to our small size it is challenging for staff to collaborate with multipe
grade level/content area teachers without these opportunities,.

& Recruiting and retaining effective teachers, particularly in high need subjects

Describe activities

The district has established its own build-your-own program using tuition

reimbrusement for approved certification and our the completion of an advanced
degree,

Assisting preschool children in the transition from early childhood education programs to local elementary school programs

Describe activities



Sullivan C-2 provides our ECSE services. We host a Kindergarten Round Up each
spring for parents and incoming kindergarten students. Studernts are encouraged
and typcially do attend our summer school program to become familiar with our
building and kindergarten teacher.

In late 2820, we established our own PAT program and began servicing limited
families due to the pandemic.

SCHOOLWIDE POOL FUNDING
Section 1114 {(b)(7}(B)

O runds for this program will be consolidated with other State, locat and Federa! programs.

Mark all program funds that will be consclidated in the schoolwide pool.

{J Title LA (required)

O state and Loca} Funds (required}

O Titte I Schoot Improvement {a)

O Titte 1.C Migrant

O Tite 1.D Dalinguent

O Titre 11.A

O Title I EL

O Titte 111 Immigrant

O Title Iv.A

0 Tite viB

O school Improvement Grant (g) (SIG)
] Spec, Ed, State and Local Funds

O Spec. Ed. Part B Entitlernent

{0 perkins Basic Grant - Postsecondary
[J perkins Basic Grant - Secondary

[T Workforce Innavation and Cpportunity Act
O Head start

0 Mckinney-vento

O adult Education and Family Literacy
(J others

PARENT COMMENTS Section 1116 (c){5)

The Tile 1A Schoolwide Plan is satisfactory to parents of participating students,
Yes ‘
O no |

If the pian is not satisfactory to the parents of participating students please provide any pareant comments,
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